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Another robust growth in net profit

Interim Net Profit

67.4 71.6

37.4

on top of +80% last year...

(€m) 1H11 1H12 1H13

Steady increase in quarterly net profit

+28%

HHH

2Q11 2Q12 3Q12 4Q12 1Q13 2Q13
(€ m)

Best interim net profit ever

* Sound net profit increase at €71.6m (+6.3%),
beating the already strong result of last year on
the back of continued growth in net inflows and
better asset mix

* Fourth consecutive improvement at quarterly
level (2Q13 net profit at €36.1m +28% YoY, +2%
QoQ) highlighting the steadiness of achievements

* Recurring profitability at 165 bps (+14 bps YoY),
as it is finally reflecting the major boost in
business mix operated in the last few quarters

* Effective cost control driving cost/income to a
record low of 38.2%, even after accounting for
higher costs in 2Q

* Further strengthening of the capital position:
excess capital at €141.3m (+34%), Tierl capital
ratio at 13.8% (vs. 11.8% in 2012) and Total
Capital ratio at 15.0% (vs. 13.0% in 2012)




... driven by the strong tailwinds for net inflows

Total net inflows
2012 vs. 1H13

,412

2012 1H 2013
(€m) mi1H w2H

Total Assets

27.4
24.6

(particularly in managed products)

Net inflows in managed products
2012 vs. 1H13

+147%

2012 1H 2013
mlH =2H

Strong business momentum

* In 1H13, total net inflows have already
reached c.90% of 2012 full year results

* Managed products at €1.6 bn (+147%) in
1H13, totaling €2.6bn in the last 12 months
(14% of avg. tot. managed assets)

* Robust asset growth (+12%) despite the June
reversal in financial markets




Consolidated 1H13 results:

main takeaways

Net Interest Income (€ m) 6M12 ¥  6M13 % Chg 6M12 * 6M13 % Chg
benefits from the expansion (reported) (reported) (excl. GIL) (excl. GIL)
of ordinary business (+32%)
|Net Interest Income 51.3 63.6 24.1% 51.3 63.6 24.1%
Commission income 194.1 217.1 11.8% 180.0 200.7 11.5%
l Higher gross commissions
,g g Commission expense -77.7 -94.0 21.0% -67.1 -81.8 21.9%
driven by management fees —
o . |Net Commission 116.4 123.0 5.7% 112.9 118.9 5.3%
(+15%) on higher managed
assets Net income (loss) from trading activities 8.8 5.4 -38.8% 8.8 5.4 -38.8%
| Dividends 0.7 0.9 22.9% 0.7 0.9 22.9%
. . Net income (loss) from trading activities and Dividen| 9.5 6.2 -34.2% 9.5 6.2 -34.2%
Better revenues mix with .
) |Tota| Banking Income 177.1 192.9 8.9% 173.7 188.8 8.7%
recurring revenues
. Staff expenses -34.8 -35.4 1.8% -33.8 -34.4 1.8%
representing 84% of total P ? ?
(VS 76% last year) \ Other general and administrative expense -44.3 -52.4 18.2% -44.0 -52.0 18.2%
Depreciation and amortisation -2.3 -2.4 6.6% -2.2 -2.4 7.6%
’ Other net operating income (expense) 9.2 14.4 56.9% 9.1 14.4 57.1%
Higher 2Q one-off items Total costs -72.2 -75.8 5.0% -70.9 -74.5 5.0%
drove operatlng costs up | Cost /Income Ratio -39.5% -38.1% 1,4 p.p. -39.5% -38.2% 1,3 p.p.
|0perating Profit 104.9 117.1 11.6% 102.8 114.3 11.3%
Net adjustments for impair.loans and other assets -3.7 -1.5 -60.8% -3.7 -1.5 -60.8%
The increase in provisions o S ) )
. . Net provisions for liabilities and contingencies -14.3 -21.4 49.6% -14.3 -21.4 49.6%
reflects higher net inflows
. _ |Profit Before Taxation 86.9 94.2 8.4% 84.7 91.5 8.0%
and higher recruiting
Direct income taxes -17.9 -20.1 12.6% -17.7 -19.9 12.5%
Tax rate 20.6% 21.4% 0,8 p.p. 20.9% 21.7% 0,8 p.p.
i i Income/(losses) after tax on assets he or sales . . -100.0% . . -100.0%
Interim net profit at /(1 ) af held f | 0.3 0.0 00.09 0.3 0.0 00.09
€71.6m (+6%), on top of a
Minorities int t -2.0 -2.5 25.6% . .
record result last year inorities interes b 0.0 0.0
|Net Profit 67.4 71.6 6.3% 67.4 71.6 6.3%

Figures do not incorporate the institutional business of GFM; 6M12 figures were restated to be compliant with the new IAS 19 guidelines introduced on 6 June 2013




EBANCA

D GENERALL

The level of revenues is

Total Revenues

188.8
173.7

51.3
(30%)

1H12 1H13

L1 Net Interest income E Net Commissions - Net Trading income

(€m)

Figures do not incorporate the institutional business of GFM

higher and more sustainable

Recurring vs. Variable Revenues

(€m)
41. -26% 30.7
(24% 16%)
58.1
84%)
6%

1H12 1H13
Recurring revenues 1 Variable revenues

* Robust growth in recurring revenues,
representing 84% of total revenues and
growing at a double-digit rate (+19% YoY)

* Solid contribution from market-related
revenues (i.e. performance fees &
trading) although declining from the peak
of last year




BANCA
B GENERALI

Double-digit growth in fee income

Breakdown of total gross fees

180.0 W

31.9 (18%)

200.7

24.4 (12%)
15.7 (8%)

19.0 (9%)
1H12 1H13
m Banking Fees B Management Fees
Front Fees i Performance Fees

(€m)

Figures do not incorporate the institutional business of GFM

led by management fees

Quarterly management fees (€m)
+18%
72.8

65.8
61.5 62.8 I

N

2Q12 3Q12 4Q12 1Q13 2Q13

* Higher volumes and better product mix gave a
strong boost to quarterly management fees
(+18% YoY, +6% QoQ)

* Growing entry fees (+25%) reflecting higher
business volumes in the period

* Higher banking fees linked to exceptionally
favourable trading conditions throughout most
of 1H13




BANCA

Interest spread broadly stable

GENERALL

Net Interest Income

‘ 63.6

51.3

18.4 LTRO

Ordinary
business

1H12 1H13

(€m)

Figures do not incorporate the institutional business of GFM

supported by lower funding costs

Strong contribution from ordinary
business

* |In a context of falling interest rates, Banca
Generali successfully achieved a 2.73%
return on its banking book (broadly stable
QoQ).

* Total banking book amounted to €4.4bn and
is 99% invested in bond with a 1.9 maturity
and a 1.5 duration

* In 1H 2013 Banca Generali issued €170m of
secured loans with a Loan To Value (LTV) of
77%. Total loan book is worth €1.2 bn and
maintains an outstanding asset quality (NPL!
at 0.05% of total loans)

* LTRO assets outstanding are €1.1bn, as the
bank repaid €200m to the BCE in June 2013
in order to provide a better allocation for its
high liquidity level

1 net of BDG indemnity




= BANCA , Strong increase in net commissions,

L GENERALI S Wwith pay-out reflecting higher business volumes

Pay-out ratio excl. perf. fees
45.3% 46.4%

1H12 1H13

94.5
81.0 |
. Net Inflows in managed products
1,587
643
em) 1H12 1H13
New Recruits by AUM potential
920

1H12 1H13 527 -

1H12 1H13

Net Commissions (excl. performance fees)

(€m) (€m)

Figures do not incorporate the institutional business of GFM
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Cost/Income ratio at a record low level

even after some 2Q one-off items

Operating expenses Cost/Income ratio

85% -
75% - 67.4%
65% -
74.5
70.9 55% 1
45% -
33.8 34.4 35% .
] 9 1HO8 1H09 1H10 1H11 1H12 1H13
(48%) (46%)
7.7 Costs in line with targets
4.9 1%) * Staff costs proved flat at €34.4m (+1.8%)
9%) * G&A costs incorporated €2.0m of one-off costs
related to the development of the digital channel
- ) (071 I 4 [J07] S for our banking operations and distribution
1H12 1H13 networks
* Net of this one-off item, total costs increased by
B Depreciation Staff costs 2%, in line with the guidance for the year
G&A costs net of other operating income/expenses * Cost/Income is currently at its record low level of
(€m) 38.2%, highlighting an effective cost control

Figures do not incorporate the institutional business of GFM; 6M12 figures were restated to be compliant with the new IAS 19 guidelines (Employees benefits) introduced on
6 June 2013




e BANCA - Profitability ratios provide evidence

GENERALL . of company’s positive business trend

AUM profitability Management fees ?
1.97%
1.91% “ 1.87% ° | 1.01% 1.06%
” i _. I . I
1H12 | 1H13

(1) Annualised management fees/Avg. total assets

Avg. Total Assets 2

27.0
[ | | ' 24.4
1H12 2012 1H13
4 Performance fees
® LTRO
Recurring commission and ordinary interest margin
1H12 1H13

(€bn)  (2) Avg. tot. assets based on monthly average

Figures do not incorporate the institutional business of GFM




ﬂAN(::A o ] _ _ ]
D GENERALL N Strong increase in all capital ratios

Excess Capital Tier 1 Capital Ratio Total Capital Ratio
R ‘\l S ‘\|
T 3 Ris-5% i | 15.0% !
: 141.3 : : : 13.0% 1 :
, ! , : 12.8% [ :
| 1 1 | 1 |
105.8 | : : : : :
| 1 1 1 1 |
89.1 ! i ! i ! i
1 1 1 1 1 |
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 |
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 |
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
| 1 1 1 1 1 1
1 1 1 1 1 1
I T i i ! T i i
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(€m)

» Strong increase in excess capital (+34% YTD), already incorporating a dividend pay-out in line with
historical average
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Net Inflows, AUM and Recruiting




Best interim result ever (ex tax-shields)

both by volumes and by product mix

Total Net Inflows vs. Funds/SICAVs

1600 -
1400 -
1200 -
1000 -
800 -
600 -
400 -
200 -

1HO9 1H11 1H12

i Tot. Net Inflows ® Mutual Funds/SICAVs

(€m)

* Interim 2013 net Inflows >2x the average of the last five years

* Strongest inflows ever in mutual funds: >5x higher than avg. inflows in this product of the last 5 years




Dn-going shift from cash and banking products

orimarily into equity and bond funds

Funds/SICAVs/Portfolio Insurance Banking products

management
1,098

579
489
401
(175)
64
- ; :
(€m) 1H2012 1H 2013 (em) 1H12 1H13 (€m)
1H12 1H13
B Funds/SICAVs  ui Portfolio management .
4 current accouts 4 securlty accounts

* Insurance confirmed as a core tool in

e Best quarter for pure managed
. P 8 our product offer

products * Increasing amount of bonds are
« Net inflows concentratctin * Strong inflows even wlthout a . sh|ft¢?d into managed investment
blockbuster product like the life policy solutions after an in-depth and
funds/SICAVs o . : h : 4 i
BG Piu Italia that raised €503m in tailor-made portfolio analysis

* New funds sales focused on flexible 1H12

funds (both equitieSiEEEEE, * Net inflows focused on traditional life

products (BG New Security)




Strong interim figure bodes well

= BA
BB/ , - for year-end net inflows
Net Inflows Trend in
Jan-June 2009-2013 2013 net inflows
1,412 1,412
-
1
646 =8
238
i | B
1HO09 1H10 1H11 1H12 1H13 2000-12 avg. 1H 2013 2013 E
(€m) yearly net

inflows (em)

i d g e 2013 interim net inflows already 40%
* 1H 2013 net inflows is the best ever in the ahead of the average yearly net

Bank’s history inflows of the 2000-2012 period




Banca Generali is significantly

outpacing market growth (1/2)

Ranking by total net inflows

Market share
17.6% 17.5% 15.2% 14.9%
. 14.0%
,306 |,295 I ,127 0 ,039 4.6% 2.1%
0.8%
| | Pe30 W56 © 61 - 33
— e e '“ A\\\aﬁl“fu ac —ered " o Fma“la&wwf" Creve® Jenet® pane? BancaNuu_-n

(€m)

23.6%
20.4%

,017 4,346 11.2%
7.3% 6.9% 6.8%
2 381 y 1
E lz 24 s [ [

Ranking by No. of Financial Advisors

10.5%

Source: Assoreti, figures at 31 May 2013
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Source: Assoreti, figures at 31 May 2013




&’ . .’
BANCA - Banca Generali’s networks

(=

GENEM ¥ N rank No. 2 by productivity (2/2)

Ranking by FA productivity (Net Inflows/Financial Advisors)

17

LH | | 349
\)10
JENET
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(€ ‘000) Source: Assoreti, figures at 31 May 2013




BANCA \ Banca Generali’s distribution networks

GENERALI ) rank No. 1 by portfolio’s size

Ranking by FA portfolio size (AUM/FA)

[ +48%
18.4
v
| | 12.5
1dev’ am N_\ﬂ\“ cob? W ® \a““m o ®a" 2\ ‘03“ ‘edem (,u’t\“ pver ag®
3a“°a fine P*“‘a e = gnan??
(€m)

Source: Assoreti, figures at 31 March 2013




Speed-up in recruiting pace

thanks to favourable market conditions

Jan-July 2012 Recruits Jan-July* 2013 Recruits
FAs AUM FAs AUM
( 560 )
7% BANCA GENERALI 8 A
PRIVATE BANKING _ i
( N\
=BANCA 4 4
x b '
\ HAL _mma H B |
4 A
S —
GENERALI 34 E 46 i
L (€m) (€m) )

* 46 people recruited YTD with a significantly higher profile than those recruited in the past years
(avg. portfolio of €22m vs. €16m for those recruited in the same period of last year, +38%)

* The overall picture for recruiting is expected to remain favorable for a prolonged period of time

* figures at 22 July 2013




f‘BAN(L\ . Strong asset increase,

ThE=
Eﬁﬁt}

GENERALIL N with a clear improvement in mix

v 27.4

7.7
(28%)

Lux-based SICAV (GFM)

Funds/SICAV e
unds/SICAVs BG SELECTION

Portfolio
Management

0.3 BG SICAV
8.9 (€ br) 1H12 1H13

Life Insurance

(32%) %)

* Total assets up by 12% YoY and 5% YTD
2.2 (8%) * Funds/SICAVs were the fastest growing

product (+27% YoY, +14% YTD), followed by
insurance and portfolio management

2.0(8%)

Current Accounts

Security Accounts .
* Security accounts decreased as bonds are

increasingly shifted into funds/SICAVs to better
1H12 1H13 seize investment opportunities and diversify
investments within clients’ portfolios

(€ bn)
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Business action in 2H 2013 will stick

to asset mix and product review

Habralancing Asset Mis (2/3)

Rebalancing of the asset mix

Kay Dusiness Actions for 2013 \

* Excellent results so far: 2 pp increase already

. achieved in 1H13 (to 72% of total assets), out
h E = e of the 3-4 pp target set for the year
® * Diversification of portfolios not concluded yet:
it still some 2-3 pp increase targeted by year-
end
o
- ’ e“‘a Product Raview (1/4)
10\,19‘?’5 \ New products ready for launch

5 new BG Selection sub-funds

g
8
g
=
7
z

[ )

1 traditional life policy with coupon payments

3 new BG Sicav sub-funds (+2 just launched) |




2H 2013 new product launches

to expand existing product offer

€27.4 bn

4
‘ £5.20n \ Ne¥  BG SELECTION
€8.9bn | Lifelnsurance N;.v ZBGVITA

| Individual Portfolio . GENERFID £2,
o= BANCA
€3.1bn Management 643 GENERAL BG FIDUCIARIA

€2.5 bn Funds/SICAVs ﬁw BG SICAV N ol E.:-:_ ﬁmsf:m;ff,,,"ifr.,.-=
Ll 79 —~ C t A t
€7.7b Current Accounts & . &Lp SEREm) ﬁ onto AcHve
-/ bn Security deposits CONTO

Security deposit transfer PRIVILEGE

(- b

1H 2013




BG Selection: expanding offer

on selected investment themes

BG Selection: key objectives New sub-funds

Small/Mid Caps
GENERALL

* Expanding existing offer with new
investment themes

international asset managers

% UBS
China/India ||Global LatAm

JPMorgan )

Asset Management Aberdeen

* Regional equity sub-funds

* Regional flexible sub-fund ‘

* Reviewing selling proposition of
existing sub-fund ‘

Risk Parity

* Expanding offer on emerging markets Flexible EM
leveraging on the expertise of leading




New product additions

to diversify current insurance offer

BG Cedola Piu: key objectives Key product features

O Traditional spread life

* Providing customers with a regular policy with capital

income stream guarantee
* Exploiting current tax-benefits for O Yearly coupon paid equal to
decumulation plans the return generated by
. o o the related segregated
* Differentiating existing offer of spread fund (Rialto)

life business policies
P ‘ O Whole life, single premium

3¢ CedolaPiu " suarantecs sl

(annuity option, death)




BG SICAV

key objectives

 Diversifying offer of
investment strategies on
global bond/currency ....

* ...leveraging on the
expertise of leading
international asset
manager

* Integrating existing offer of
fixed-income funds with
unique investment tools
developed on an exclusive
basis

* Launching new investment
themes

flexible and global fixed-income funds

Expanding in-house offer of

US/Global bond

Global/EM bond

HM\"%%”UN
Flexible Euro
Global bank debt corporate bond
HSBC <)
Invesco lobal Asser Manhaemant
Flex. global bond

SWISS &

GLOBAL

ASSET MANAGEMENT
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A new organisation to better

erve customers and distribution networks (1/2)

Chairman I
CEO |
and General Manager
Governance & Risk Department I
Human Resources Risk Department Risk Management
Internal Audit Anti Money Laundering Compliance
External Communication
Strategic Planning
Financial Market and
Strategic Analysis Asset Management
| |
Joint General Manager I Joint General Manager I
CFO Area I Banking Area I Investor Relations FA’s Sales Network Private Banking
. ReIationshfp Manager
Planning & Control Lending Marketing Network
. Organisation, IT &
Accounting Regulations
_ Operations
Finance Department

* Banca Generali has completed a strategic re-organisation with the aim of strengthening its
competitive position in the growing Italian asset gathering business




A new organisation to better

serve customers and distribution networks (2/2)

* The new organisation has two joint-general managers reporting directly to the CEO:

* Giancarlo Fancel - overseeing the finance and planning department, treasury and
banking area.

e Giancarlo will continue to oversee the capital and funding structure within the
bank and also secure the quality of the lending operations. He will manage
banking services with a special focus on developing our presence in the digital
channels.

e Gian Maria Mossa - overseeing the commercial area (distribution networks,
products and marketing).

e Gian Maria, who joined Banca Generali in July 2013, has 16 years experience in
the sector, where he served in the same position for international leading
institutions

e He will focus on the review and strengthening of the product offering as well as
on the development of our advisory model. This reflects the strategic focus of
the Bank on steadily enhancing the way we meet the investment needs of our
customers and of our networks of financial planners and private bankers




G BANCA - A new organisation leading Banca Generali

G GENERALI ¥ N to a new and exciting growth phase

| The new organization will allow a faster decision process in
those areas that are deemed to be strategic to guarantee: '

v

1. Ability to acquire market shares

2. Increase of long-term profitability

3. Preservation of the Bank’s capital strength




Leveraging on the existing strengths

anca Generali to pursue further growth options

* Focus on long-term growth and

Top I
dividend sustainability
yield * Shareholders’ value creation
* Provision of the best
investment solutions
* Reference on the market for Client-centric to suit each investors’
high-profile professionals apbroach needs

* On-going professional training PP * Focus on long-term

relationships

e Best client service

We aim to be the first choice for:
Clients, Financial Advisors and Investors




Disclaimer

The manager responsible for preparing the company’s financial reports (Giancarlo Fancel) declares, pursuant to paragraph 2 of Article
154-bis of the Consolidated Law of Finance, that the accounting information contained in this press release corresponds to the document

results, books and accounting records.
G. Fancel, CFO

Certain statements contained herein are statements of future expectations and other forward-looking statements.
These expectations are based on management’s current views and assumptions and involve known and unknown risks and uncertainties.

The user of such information should recognize that actual results, performance or events may differ materially from such expectations
because they relate to future events and circumstances which are beyond our control including, among other things, general economic
and sector conditions.

Neither Banca Generali S.p.A. nor any of its affiliates, directors, officers employees or agents owe any duty of care towards any user of
the information provided herein nor any obligation to update any forward-looking information contained in this document.
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