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Strong results from growing business 

Net Profit 

Quarterly net profit  

9M11 9M12 9M13

51.2 

97.5 105.1 

3Q11 3Q12 3Q13

13.8 

30.1 

33.5 

+8% 

+143% 

+105% 

(ϵ m) 

(ϵ m) 

+11% 

High-quality 9M13 results 

Å9M13 net profit at ϵ105m (+8%): best result 
for the period, on top of the +90% increase 
achieved last year in the period 

ÅEnhanced sustainability: recurring revenues 
+15% vs. operating costs  +3% 

Asset mix rebalancing is bearing fruits 

ÅOrganic growth has already matched LTRO 
contribution: recurring gross margin at 1.63% 
(ex LTRO, ex-performance fees) vs. 1.49% in 
9M 2012 

ÅNet inflows and total assets at all-time high 
boosted by managed products 

ÅManagement fees up by +17% 

Capital ratios further reinforced 
ÅExcess capital at ϵ144 million (+36%), Tier 1 

capital ratio at 14.1% and Total Capital ratio at 
15.1% 
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Significant increase in assets and in net inflows 

Total Assets 

+10% 

Ongoing positive momentum  

ÅStrong 9M net inflows with an average run-rate 
of ϵ205m/month, +54% from 2012 level 

ÅNew money into managed products totaled 
ϵ2.1 bn, as the bank is successfully rebalancing 
customer portfolios from banking products 
towards funds, SICAVs and insurance products 

ÅSharply growing assets  (ϵ28.2 bn, +10% yoy), 
ŀǘ ǘƘŜ ƘƛƎƘŜǎǘ ƭŜǾŜƭ ƛƴ ǘƘŜ ōŀƴƪΩǎ ƘƛǎǘƻǊȅ  

(ϵ bn) 

9M12 9M13

25.5 

28.2 

2011 2012 9M 2013 Jan-Oct
2013

1,260 
1,602 

1,846 2,006 

Total Net Inflows 

(ϵ m) 

2011 2012 9M 2013 Jan-Oct 2013

525 

1,627 

2,076 
2,270 

Net Inflows 
 in Managed Products 
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Consolidated 9M13 results:  
main takeaways 

Figures  do not incorporate the institutional business of GFM 

*  *  
Net Interest Income  up by 
15% driven by the ordinary 
business (+27%) 

Strong  management fees 
(+17%) drove gross 
commissions higher (+11%) 
counterbalancing lower 
performance  fees (-31%) 

Tight cost management 
with operating costs up by 
3% and cost/income at 40% 

The increase in provisions 
reflects higher net inflows 
and higher recruiting 

Net profit at ϵ105.1m 
(+8%), on top of a record 
result last year 

Enhanced revenues 
sustainability with revenues 
ex-perf. fees representing 
89% of total (vs. 83% last 
year) 

(ú m) 9M12 9M13 % Chg 9M12 9M13 % Chg

(reported) (reported) (excl. GIL) (excl. GIL)

Net Interest Income 80.4 92.3 14.9% 80.4 92.3 14.9%

Commission income 288.6 319.9 10.8% 267.1 295.2 10.5%

Commission expense -121.5 -148.6 22.3% -105.2 -129.7 23.3%

Net Commission 167.1 171.2 2.5% 161.9 165.5 2.2%

Net income (loss) from trading activities 8.4 10.4 24.2% 8.4 10.4 24.2%

Dividends 0.7 0.9 24.9% 0.7 0.9 24.9%

Net income (loss) from trading activities and Dividends 9.1 11.3 24.2% 9.1 11.3 24.2%

Total Banking Income 256.5 274.9 7.1% 251.3 269.1 7.1%

Staff expenses -52.1 -52.8 1.5% -50.6 -51.3 1.4%

Other general and administrative expense -68.7 -78.2 13.7% -68.3 -77.6 13.7%

Depreciation and amortisation -3.4 -3.7 8.2% -3.4 -3.7 9.0%

Other net operating income (expense) 13.3 20.4 52.9% 13.3 20.4 53.2%

Total costs -110.9 -114.3 3.1% -108.9 -112.2 3.0%

Cost /Income Ratio -41.9% -40.2% 1.7 p.p. -42.0% -40.3% 1.7 p.p.

Operating Profit 145.7 160.6 10.2% 142.5 156.9 10.1%

Net adjustments for impair.loans and other assets -2.2 -1.9 -15.2% -2.2 -1.9 -15.2%

Net provisions for liabilities and contingencies -15.3 -18.8 22.4% -15.3 -18.8 22.4%

Profit Before Taxation 128.1 139.9 9.2% 124.9 136.3 9.1%

Direct income taxes -28.0 -31.5 12.5% -27.7 -31.2 12.4%

Tax rate 21.9% 22.5% 0.6 p.p. 22.2% 22.9% 0.7 p.p.

Income/(losses) after tax on assets held for sales 0.3 0.0 -100.0% 0.3 0.0 -100.0%

Minorities interest -2.9 -3.3 13.0% 0.0 0.0 -100.0%

Net Profit 97.5 105.1 7.8% 97.5 105.1 7.8%
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Recurring components  
drove revenues higher 

Figures  do not incorporate the institutional business of GFM 

Total Revenues 

9M12 9M13

9.1 (4%) 11.3 (4%) 

161.9 
(64%) 

165.5 
(62%) 

80.4 
(32%) 

92.3 
(34%) 

(ϵ m) 

Net Interest Income Net Fees Net  Trading Income 

+7% 251.3 
269.1 

Total Revenues  
ex-performance fees 

(ϵ m) 

9M12 9M13

208.4 

239.7 

42.9 (17%) 

29.4 (11%) 
251.3 

269.1 

+15% 

(83%) 

(89%) 

Performance fees Total revenues ex-performance fees 

ÅHigher revenue sustainability ÅGrowing contribution from all business lines 
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Net Interest Income 

(ϵ m) 

9M12 9M13

29.2 
(36%) 

27.5 
(30%) 

51.2 
(64%) 

64.8 
(70%) 

80.4 

92.3 

Core 

business 

LTRO 

Figures  do not incorporate the institutional business of GFM 

Decreasing contribution from LTRO 

ÅLTRO represented 30% of NII vs. 36% in 9M12, 
upon repayments to BCE 

ÅOutstanding LTRO assets at ϵ1.1 bn, set to 
expire on February 2015 

+27% increase in core NII 

ÅCore income was driven by surging volumes 
and slightly lower funding costs 

ÅThe overall return on the banking book (ϵ4.3 
bn) is proving stable and defensive with a 
maturity of 2.2 and a duration of 1.7 

ÅContribution from secured loans is steadily 
growing and now represents 12% of total NII. 
In the 9M 2013 the bank issued ϵ280 million 
secured by ϵ400 million assets.  

Net interest income:  
strong boost from core business 

+27% 

+15% 
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Breakdown of total gross fees 

267.1 

295.2 

(70%) 

(8%) 

(71%) 

(7%)  (9%)  

(7%) 

(ϵ m) 

(16%) 

(12%) 

(ϵ m) 

Figures  do not incorporate the institutional business of GFM 

9M12 9M13

18.9 25.6 

185.6 

217.1 

19.7  

23.1  
42.9 

29.4 

Banking Fees Management Fees

Front Fees Performance Fees

3Q12 4Q12 1Q13 2Q13 3Q13

62.8  
65.7  

68.8  
72.8  

75.5  

+4% 

+20% 

Gross fees: double-digit growth 
led by management fees 

Quarterly management fees 

Recurring gross fees up by 19% 

ÅTotal recurring gross fees (ex-performance 
fees) at ϵ265.8 million (+19% yoy) 

ÅStrong boost from management fees 
reflects the ongoing successful 
rebalancing in customer portfolio from 
banking products towards managed 
products 

224.2 

265.8 
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9M12 9M13

46.9% 48.8% 

Pay-out ratio excl. perf. fees  

9M12 9M13

1,362 
1,846 

Total Net Inflows 

(ϵ m) 

(ϵ m) 

Figures  do not incorporate the institutional business of GFM   

Net Fees (excl. performance fees) 

9M12 9M13

119.0 

136.1 +14% 

Net fees: double digit growth  
with pay-out reflecting strong business trend 

9M12 9M13

40 
57 

No. of new Recruits 

9M12 9M13

984 

2,076 

Net Inflows  in managed products 

(ϵ m) 
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Cost/Income ratio 

Enduring discipline in cost management 

(ϵ m) 

Operating expenses 

9M12 9M13

3.4 (3%) 3.7 (3%) 

54.9 
(51%) 

57.2 
(51%) 

50.6 
(46%) 

51.3 
(46%) 

108.9 112.2 

+3.0% 

Outstanding cost control 

ÅBoth staff costs (+1%) and overheads (+4%) 
posted a low single-digit increase  

ÅFull commitment on efficiency and cost 
control in the months to come 

ÅWell positioned to continue to exploit 
positive operating leverage in the years to 
come 

Depreciation 

G&A costs net of other operating income/expenses (stamp duty) 

Staff costs 

Figures  do not incorporate the institutional business of GFM 

56.2% 
54.3% 58.6% 

42.0% 

40.3% 

35%

45%

55%

65%

9M09 9M10 9M11 9M12 9M13
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Recurring profitability at 1.63% 
(ex-performance fees, ex-LTRO) 

AUM profitability 

9M12 9M13

1.49% 1.63% 

0.16% 
0.13% 0.23% 0.14% 

Performance fees

LTRO

Recurring fees and core interest margin

1.88% 1.90% 

Figures  do not incorporate the institutional business of GFM 

Strong growth in 
recurring 
profitability  
already matched 
LTRO contribution 

ÅThis strong result reflects 
management focus on asset 
rebalancing in the last 12 months 

ÅThis strategy allowed customers 
to increase exposure to managed 
products in order to enhance 
portfolio diversification and seize 
investment opportunities on 
financial markets 
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Total Capital Ratio Tier 1 Capital Ratio Excess Capital 

Strong capital ratios  
ǎǳǇǇƻǊǘƛƴƎ ǘƘŜ ōŀƴƪΩǎ ƎǊƻǿǘƘ ǎǘǊŀǘŜƎȅ 

(ϵ m) 

2011 2012 9M13

89.1 

105.8 

144.4 

2011 2012 9M13

11.1% 
11.8% 

14.1% 

2011 2012 9M13

12.8% 13.0% 

15.1% 
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Net Inflows 

Best results by volume and mix since 2008 

ÅOctober net inflows at ϵ160m, driven by ϵ194m in managed products 

ÅNet inflows entirely driven by managed products  

ÅNet inflows from recruiting contributed around ϵ1bn in the period 

(ϵ m) 
-500

0

500

1000

1500

2000

2500

9M08 9M09 9M10 9M11 9M12 9M13 Jan-Oct 2013

-112 

532 

1,510 

563 

984 

2,076 
2,270 

468 
329 

891 
755 

1,362 

1,846 
2,006 

Net Inflows in managed products (funds, SICAV, PM, insurance) Total net inflows
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Best net inflows ever  
in Funds/SICAV in the period 

ÅInflows are equally split 
between in-house and 
third party products 

(ϵ m) 

ÅNet inflows in insurance 
products highlight a solid 
trend in light of their 
balanced risk/reward 
profile 

(ϵ m) 

-1500

-1000

-500

0

500

1000

1500

9M08 9M09 9M10 9M11 9M12 9M13 Jan-Oct
2013

-1,193 

212 
620 

-22 

238 

1,295 
1,360 

Funds/SICAV/Portfolio management 

0

200

400

600

800

1.000

1.200

9M08 9M09 9M10 9M11 9M12 9M13 Jan-Oct
2013

1,081 

320 

890 

585 
746 781 

910 

Insurance products 
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Asset Breakdown 

Strong asset increase  
driven by funds/SICAV and insurance 

9M12 9M13

5.8 5.6 

2.1 2.2 

8.1 9.2 

3.1 
3.2 

6.4 
8.0 

25.5 

28.2 

+10% 

(ϵ bn) 

 Funds/SICAVs 

Life Insurance 

Current Accounts 

Security Accounts 

Portfolio 
Management 

(25%) 

(12%) 

(32%) 

(8%) 

(23%) 

(28%) 

(11%) 

(33%) 

(8%) 

(20%) 

Sharp increase in managed products 

ÅTotal assets at all-time high at 28.2bn 
(+10% YoY and 8% YTD) 

ÅTotal managed products at ϵ20.4bn 
(+16%) representing 72% of total assets 

ÅAmongst managed products, Lux-based 
SICAVs posted a sharp growth to ϵ6.3 bn 
(+24%) 

Lux-based SICAV (GFM) 

9M12 9M13

0.3 0.8 

4.8 
5.5 

5.1 
6.3 

(ϵ bn) 

+24% 

17.6 

20.4 

Managed products 
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Speed-up in recruiting pace 
thanks to favourable market conditions  

Jan-Sep 2012 Recruits Jan-Sep 2013 Recruits 

8 

32 

40 

14 

43 

57 

FAs AUM FAs AUM 

560 

550 

1,110 

209 

388 

597 

(ú m)  (ú m)  

Å57 people recruited YTD with a significantly higher profile than those recruited in the past years 
(average portfolio of ϵ19.5 million vs. ϵ15 million for those recruited last year, with a 30% increase) 

ÅRecruiting activity is expected to remain favorable over next few months 
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Key actions in place 

Recruiting 

Lombard lending 

Rebalancing product mix 

Enhancing advisory model 
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Avg. assets/New recruits 

Momentum in network expansion, 
thanks to favourable market conditions 

Banca DŜƴŜǊŀƭƛΩǎ yearly recruits 

2009 2010 2011 2012 9M 2013 2013 target

51 46 52 53 

70-75 
57 

2009 2010 2011 2012 9M 2013 2013 Target

15.2 13.9 14.4 14.2 19.5 18-19 

ÅSharp increase in the 
profile of 2013 new 
recruits (est. at +25%-35% 
yoy) 

ÅTarget of 2013 new 
recruits raised to 70-75 
by year-end (est. +30%-
40% yoy) 

+25-35% 

+30-40% 

(�¼ m) 


