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Today’s Agenda

FY 2013 results




2013 delivered the best results since the IPO

Net Profit 2013 net profit at record high

e 2013 net profit at €141m (+9%), after accounting for
a €7m one-off tax-charge introduced by the Italian
government at the end of November

* Excluding the one-off charge, net profit at €147.9m,
up 14% on top of the +77% posted last year

 Positive results driven by the increase in recurring

73.4 revenues as a result of the higher asset base and
better business mix
[ - [ - [ 1
2011 2012 2013  Cost discipline maintained: the cost/income ratio

fell to a new record low of 39%

(€m) wnetprofit ®one-off year-end tax-hike . . . , ,
) 4 » Strong capital position with shareholders’ equity at

€469m (+19%) and excess capital at €144m (+36%)

2006- 2013 net profit
130 141

Strong business start in 2014
82 43

(€m) 63 * Net inflows and total assets at all-time high boosted

by managed products
14 15 g y Manageap

* Positive start into 2014 in terms net inflows and new
2006 2007 2008 2009 2010 2011 2012 2013 recruits
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Appealing
dividend yield

* DPS is set at €0.95, with
an implied yield of 4%,
one of the best levels
amongst Italian financial
stocks

* Pay-out ratio at 78%,
supported by solid
capital ratios

* Commitmenttoa
generous policy
confirmed coupled with
stronger capital position
for funding further
growth

0 10
2006 2007 2008 2009 2010 2011 2012 2013
() Board of Directors proposal to AGM scheduled for 23 April 2014
Dividend Pay-out
130%
80% | 84% 80% 75% 84% 79% 78%
2006 2007 2008 2009 2010 2011 2012 2013




Consolidated 2013 results:

key highlights

l Net Interest Income up by
12M12 12M13 % Chg 12M12 12M13 9

% supported by solid
investment return, lower

(reported) (reported) (excl. GIL) (excl. GIL)

'Net Interest Income 111.6  121.8 9.2% | 111.5 121.8  9.2% funding costs, higher
Fee income 384.6 438.9 14.1% 355.6 404.7 13.8% lending activity [
Fee expense -170.6 -204.6 19.9% -148.4 -178.3 20.2% . . .
High-quality growth in
- - 0, 0, .
|Net Commission 214.1 234.3 9.5% 207.2 226.4 9.3% total fees (+14%) driven by
Net income (loss) from trading activities 11.6 18.1 55.5% 11.6 18.1 55.5% management fees (+18%)
Dividends 0.7 0.9 23.8% 0.7 0.9 23.8% and other recurring fees
Net income (loss) from trading activities and Dividen, 12.4 19.0 53.6% 12.4 19.0 53.6%
Total Banking Income 338.0 375.1 11.0% 331.1 367.2 10.9% . .
Operatlng costs increased
Staff -66.3 -71.5 7.8% -64.3 -69.5 8.1% . .
all expenses ° ° by 5% after including
Other general and administrative expense -92.7 -106.0 14.4% -92.0 -105.2 14.4% investments for the IT
Depreciation and amortisation -4.5 -5.1 12.9% -4.4 -5.0 13.6% p|atform I
Other net operating income (expense) 19.1 31.3 63.6% 19.0 31.2 63.8%
Total costs -144.3  -151.2 4.8% -141.7  -148.6 4.9% The increase in provisions
Cost /Income Ratio -41.4%  -39.0% 2.4 p.p. -41.5%  -39.1% 2.4 p.p. reflects higher net inflows
|0perating Profit 193.6 223.9 15.6% 189.4 218.6 15.4% and higher recruiting ‘
Net adjustments for impair.loans and other assets -4.3 -6.1 41.8% -4.3 -6.1 41.8%
Write-offs reflect a
Net provisions for liabilities and contingencies -18.6 -22.9 23.0% -18.7 -22.9 22.5% . .
conservative valuation of
Profit Before Taxation 170.7 194.9 14.2% 166.4 189.6 13.9% .
investment and loan
i i - - o, - - o, .
Direct income taxes 37.5 48.8 30.2% 37.1 48.3 30.2% pOt‘thlIOS
Tax rate 22.0% 25.1% 3.1 p.p. 22.3% 25.5% 3.2 p.p.
Income/(losses) after tax on assets held for sales 0.5 -0.1 -127.6% 0.5 -0.1 -127.6% ’ Net prOﬁt at €141m (+9%)r
including the one-off 8.5%
H i i - - o, - o, .
Minorities interest 3.9 4.7 21.2% 0.0 0.0 100.0% hlgher IRES tax charge
Net Profit 129.8 141.3 8.8% 129.8 141.3 8.8% introduced at the end of

November 2013

)

Figures do not incorporate the institutional business of GFM; FY2012 figures were restated to comply with the new IAS 19 guidelines introduced on 6 June 2013




FEBANCA

LD GENERALI

High quality contribution
from all business lines

Total Revenues

111.5
(34%)

|_| Net Interest Income I._I Net Fees

W 367.2
331.1 1

121.8
(33%)

B Net Trading Income

(€m)

Figures do not incorporate the institutional business of GFM

Total Revenues
ex-LTRO and ex-performance fees

284.1
240.7
225.3
I
(€m) 2011 2012 2013

Positive delivery from all business lines
* Total revenues increased by 11% driven by the
higher asset base and improved asset mix

* Growth was driven by recurring fees (+18%)
and core net interest income (+18%)

* Variable items such as performance fees (-9%)
and LTRO (-7%) delivered a lower contribution




Net interest income

Core
business

LTRO
(€m)

r

2012 2013

Figures do not incorporate the institutional business of GFM

Solid contribution from NIl

Double-digit increase in core NIi

* NIl benefitted by a steady decrease in
funding costs during the year coupled with
steady investment return (2.6%)

* The overall banking book stands at €4.7bn,
with a 2.8 maturity (1.55 duration) |

Steady increase in secured lending

* Secured loans issued in 2013 amounted to
€310 (LTV at 75%). Total loan book at €1.3bn
with outstanding asset quality

* Revenues from lending are steadily growing
and represent 12% of total NI

’ Lower LTRO contribution

e LTRO assets at €1.1bn (vs. €1.3bn in 2012).
They contributed 31% of total NIl supported
by ECB rate cuts during the years |




g EBANCA < % Enhanced fees sustainability

LD GENERALT - as 90% are recurring

Breakdown of total gross fees Recurring fees

M 404.7
355.6 45.6

29.1

vs. Performance fees

2009 2010 2011 2012 2013

Recurring fees up by +18%

 Strong result driven by management fees (+18%)
and by other recurring fees (+17%) as a result of
the higher asset base and better mix

2012 2013 e Performance fees represented only 11% of total
m Banking Fees = Management Fees fees (vs. 14% in 2012) and avg. range comprised
(€m) Eront Fees a Performanc between max 19% in 2009, min 3% in 2011)

Figures do not incorporate the institutional business of GFM




Relentless growth in management fees

Quarterly management fees

(€m)

78.9

58.2

i

4Q11 1Q12 2Q12 3Q12 4Q12 1Q13 2Q13 3Q13 4Q13

Ongoing steady growth in management fees (+20% yoy, +35% in 2 years)

e Strong increase in management fees driven by the increased asset base and by the ongoing
successful shift in customer portfolios from cash and bank deposits towards managed
products

Figures do not incorporate the institutional business of GFM




S:BAN(;;,\ . P Slight increase in pay-out driven

GENERAILL v - by record business trend
Net Fees (excl. performance fees) Pay-out ratio (excl. performance fees)
50.8% 45.29% 48.6% 49.7%
180 7

157. 0 I ‘ I ‘ I I
.

2010 2011 2012 2013

M ordinary pay-out  H extraordinary pay-out

e Ordinary pay-out terms are stable over

21 time

* Extraordinary pay-out is variable, linked

2012 2013 ) .
to trend in yearly net inflows and
recruiting
Figures do not incorporate the institutional business of GFM e 2013 pay—OUt is tempora r||y hlgher due

to the ongoing record business activity




77 BANCA

£

SIS GENERALL I = Growth projects embedded in cost discipline
Operating expenses Costs/Income at record low
+4.9% * Costs trend remains subdued compared with
=2 growth in revenues, highlighting benefits
from operating leverage (80% of costs are
fixed
141.7 148.6 )

e 2013 figures incorporate significant costs for

IT upgrading, launch of the digital signature
64.3 69.5 and of the new advisory platform and to
| strengthen support to the commercial activity
. 1 Cost/Income ratio
56.5%
 — 8.5 _— ' ] °

2012 2013

. Depreciation Staff costs
G&A costs net of other operating income/expenses (stamp duty)

(€m) 2009 2010 2011 2012 2013

Figures do not incorporate the institutional business of GFM




e BANCA o Operating margin on recurring business

GENEM ¥ N up to 48% (+7 pps)

Operating margin Operating margin
ex performance fees and ex- LTRO

367.2
331.1 =
284.1
240. 7
I 141. 7
2012 2013 2012 2013

W Total Revenues @ Total operating costs i Net recurring fees 1 Total operating costs

- Operating margin - Recurring operating margin
(€m) (€m)

Figures do not incorporate the institutional business of GFM




Asset profitability Management fee on total assets

1.09
1.87% g 1.90% | 1.08

0.20%

4Q11 1Q12 2Q12 3Q12 4Q12 1Q13 2Q13 3Q13 4Q13

Recurring asset profitability at 1.6%

2012 2013 * Recurring profitability increased by 9 bps in
the last year more than counterbalancing the
6 bps decline in non recurring items (LTRO,
Recurring profitability ™ LTRO 4 Performance fees performance fees) \

V4

Figures do not incorporate the institutional business of GFM




FEBANCA B Strong capital ratios

(> GENERALI N supporting the bank’s growth strategy

Excess Capital Tier 1 Capital Ratio Total Capital Ratio

-~ \| e ‘.
______ 1 1
Pd ~
\ 1 1 1 0, 1
I' \ I I " 14.8% I
1 1443 : 1 14.2% : I :
i I i I 12.8% 13.0% | i
1 1 1 1 1 1
1 1 1 1 1 :
105.8 | i ! i : |
1 1 1 1 1 1
89.1 [ : ! : : :
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
1 1 1 1 1 1
I i 1 i
i 1
2011 2012 : 2013 1 2011 2012 1 2013 I 2011 2012 1 2013 I
\ ! \ ! \ !
N i o e e 4 P = 4 N e o e e T /

(€m)




Today’s Agenda

Net Inflows, AUM, recruiting
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F=BANCA

3 GENERALT : A sound and well-balanced growth

~ EXISTING NETWORK

Total Net Inflows = Avg. No. FAs

= New recruits

= New customers YTD
= Netinflows
,260
1 . ...............
1 2

= New customers

* *
--------------

(€m)

= Net inflows

2013 Jan-Feb 2014
1,464 1,478

12,567 3,559

€1.2bn [ €421m

2013 Jan-Feb.14
81 18

2,923 335

€1.1bn [ €106m




SBANCA e Best year ever
42 GENERALI N for net inflows in managed products

FUNDS/SICAVS/FOF/PM ! |

Total Net Inflows in managed .
products

£

157

2012 2013 Jan- Feb 2014

"»ﬂ i

1,266
2012 2013 = Jan- Feb 2014 ; 1,115 .
(€m) esnnnnnnnnuns +* .

2012 2013 Jan- Feb 2014

1legenda: PM=portfolio management




E’f‘za GENERALI i = Total assets close to €30bn at end February

Total Assets

+28%
29.1 29-8

23.3

Funds/SICAVs

Portfolio
Management

Life Insurance

Current Accounts

Security Accounts

2011 2012 2013 Prel. Estimates -
February 2014

* Mutual funds (+47% since 2011) and Insurance (+36% since 2011) growing the most as core pillars of
our investment strategy
* Portfolio management lost appeal after the VAT introduction

 Assets under custody also positive reflecting the ongoing acquisition of new clients and of a higher share
of wallet of existing ones




BANCA

GENERAII ¥ N A strong year for recruitment

(€m)

Assets/recruits

2009 2010 2011 2012 2013  Jan-Feb 2009 2010 2011 2012 2013 2014 E
2014

* Sharp increase in the number of new recruits in 2013: 81 people (+53%), o/w 21 private bankers
and 60 Financial Planners

* Average portfolio size per new recruit at €17.4m, o/w €31m for private bankers and €12.7m for
Financial Planners

e Conditions for recruitment remain favourable for the foreseeable future




BANCA > Banca Generali ranks

GENERALI 3 No.1 by portfolio size
Ranking by FA’s portfolio size (€m)
(Assets/FA)
19.7
16.8

v

| | 13.1
N“c'\ ENE?I;:CM—\DEU“P*‘\'\ -,_\N\U \“Ecogm LL\A‘“'BA ot oux“‘“‘\“ o NCAMP . B,mch REDEMA“C “U::N:_A &Fumao guxee
17

Source: Assoreti, figures at 31 December 2013




A strong start into 2014

Sector ranking by total net inflows

36.7% (_[anuary_- €1_3bn) Market share
10.0% + February
: 17.8% 11.7%
7.8% 0
242 l 149 3.6% 3.3% 3.2% 2.2%
. 00 | et o wmd? o w0 o eege .
€m " 2T ecosAt BANCA GENERA ool GANCA apEuRAY! creDEM uBt BANCE e BANKGR enero BN other®

Sector ranking by net inflows in managed and insurance products

(January: €0.6bn) Mori .
78.8%
-4 February
28 9%
15.7% 12.1% 0
6.3% 4.1% 2.4% 0.7% 0.4%
N SO empSse e 3y 4 a D
-295

\\)\ (AR UM NK RO N (o (o N A ‘s
A\ SaNCR GENER MEQ\OLAN F\N‘:_coBA s g FUTY CRED uB\ BAN 4 (ENETO AN GANCA NUO othe
5\ GR.
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Business Update




Launch of a new advisory platform

A wider service offer supported by primary
business partners

~ ™ o

D ADVISORY

4

An enhanced role for FAs

A new range of ‘real asset’ sub-funds

Launch of new equity and bond funds

A new multi-line insurance with unique

investment features and insurance guarantees

P 4

2014 business guidelines

Asset growth with focus on
managed products

= Acquiring new customers
through existing FA
networks

= Exploiting recruiting

opportunities (target 60-65
professionals)

= Further increasing
exposure to managed
products




A new advisory model
to address all clients’ needs

Financial Assets Financial Assets
" //
. WA : WAy
Inheritance Property Y Inheritance Property
- Client \ ‘\* . :
=) & | o
Pre-m . —= \{ 3 " e
_,_.e-""' =
. Lombard lending - -
Family Family Lombard lending
office

office Y A

* Unigue service spectrum for the customers
Enhanced role for FAs /

* Reinforcing high-profile standing on the market

* Investment advisory: Financial and Insurance AppDesk
) . 3 * Real Estate: a unique tool developed with .-"\11&1|}’5i5
Wider service offer , i _ N _—
* Family office: exclusive agreement with I\ TOSETTIVALUE

* Inheritance: agreement with

oooooooooooo




A broad range of new products

BG SELECTION
BLACKROCK

= Launch of 4 new ‘Real Assets’ sub-funds Invesco Morgan Stanley McORNINGSTAR

= New investment strategy where at least 30% of assets is invested in real return asset classes

(real estate, commodities, energy, infrastructure, inflation-linked)
" Tot. 47 sub-funds |
BG SICM/ ll’\lm gan

Launch of 6 new flexible BOND funds (credit high yield, global credit, global income alpha

global income bond, new frontier debt, convertible opportunities) Amundi 3% UBS

o ) " L L . &Schroders
= Core objective is to offer switch opportunities from fixed-income securities into a diversified

range of fixed-income funds

BG SICAV

"= Launch of 4 new EQUITY funds: global real estate & infrastructure, European small & mid caps,
Europe High dividend, Global equity long/short

—
-
=
=
>~
e
-
1o
-

= Specialty investment themes usually not available within BG Selection and aligned with the

bank’s investment strategy (rE\IERAL[
threadneedle [ Morgan Stanley:: Tot. 9 equity funds
i Schroders




Investment solutions Insurance benefits Other services

A range of optional services
to supplement the
investment solution:
drawdowns, coupons, BG
recomended portfolios,
personalisation

Insurance coverage as a
function of the age of the
insured, following an
accident, in the event of a
capital loss

Diversified offering within
a single vehicle: segregated
accounts, in-house UCITS,
third-party UCITS, ETFs




BG Stile Libero set to attract
both existing and new customers

Stile Libero allows a more tailor-made and flexible
investment planning based on the risk profile of
each customer

B BGSELECTION
B DG TARGET

Third-party
. funds EEEEwEEE o e I.,.,..

'E\
nnnnn Ea B8 Auns

} éf%BGVITA
B Banking £EENE, -

StileLibero

AUM




Digital Agenda: a priority for the Bank

= Launch of the digital signature
= Faster order processing

= Increase in FA’s productivity

= Enhanced customers’ security

= Easier customer access

“ WEB PAGE - for each FA

= Customised contents for each FA’s web page IR
= =

| 2°3 *.A- ol




Voluntary disclosure

BUSINESS POTENTIAL

= [talian government pursuing the
aim of recovering taxes on Italian
assets held offshore by September

BANCA GENERALI PRESENTA:
VOLUNTARY DISCLOSURE 2015
LINEE GUIDA PER IL RIENTRO VOLONTARIO DEI CAPITALIIN ITALIA,
SRRSO o0 DT OMEEANOEN Mieir s el M S RS = Offshore Wealth held by Italian

PROGRAWMA DEL CONVEGNO households is estimated at €200bn,

s (e Creiee Cortice Pparcatie s (12 Sarca Gereral a f

o e o/w €180bn in Switzerland

e s e e g = Two conferences with primary tax

e and legal experts already held in

R B e . s g tson Milan and Rome

M Wiz - (ansghese Delegias Goneis A, S00em Fawins di SmmiTaroe ¢ st

7= BANCA

WS R ; (GENERAILL




Today’s Agenda

Closing remarks




Our targets

Closing remarks

Our tools

Seizing growth opportunities

Ongoing favourable conditions for recruiting
high profile and talented professionals

Evaluating M&A opportunities in Italy ‘

Further enhancing the quality of our FA
network

Launch of the new advisory platform

Strong investments in training and support
services ‘

Sustainability of results

Focus on recurring revenues
Full commitment on cost discipline
Keeping strong capital ratios

KEEPING A LONG-TERM FOCUS,

AVOIDING SHORT-TERM NOISES




2014 Upcoming Corporate events
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AGM to approve 2013 results
(15t call)

Approval of 1Q 2014
results

Approval of 1H 2014
results

Investor Relations Contacts

Giuliana Pagliari
Investor Relations Officer
Phone +39 02 6076 5548
Mobile +39 331 65 30 620

E-mail: giuliana.pagliari@bancagenerali.it
E-mail: investor.relations@bancagenerali.it

Corporate Website

www.bancagenerali.com
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Disclaimer

The manager responsible for preparing the company’s financial reports (Stefano Grassi) declares, pursuant to paragraph 2 of Article 154-
bis of the Consolidated Law of Finance, that the accounting information contained in this press release corresponds to the document
results, books and accounting records.

S. Grassi, CFO

Certain statements contained herein are statements of future expectations and other forward-looking statements.
These expectations are based on management’s current views and assumptions and involve known and unknown risks and uncertainties.

The user of such information should recognize that actual results, performance or events may differ materially from such expectations
because they relate to future events and circumstances which are beyond our control including, among other things, general economic
and sector conditions.

Neither Banca Generali S.p.A. nor any of its affiliates, directors, officers employees or agents owe any duty of care towards any user of
the information provided herein nor any obligation to update any forward-looking information contained in this document.




